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Join Joe Hirsch, bestselling author of The Feedback Fix and global keynote speaker, 
for an in-depth 45-minute session on mastering life’s most difficult conversations. 
Whether you’re focused on improving individual performance, team dynamics, 
or refining organizational culture, this session will equip you with the tools to 
transform feedback from something feared into an opportunity for growth and 
connection.  

Session Highlights:  
•	 A playbook for difficult conversations: Learn how to make powerful shifts in your 

message and mindset to turn fear into joy. 
•	 Turn feedback into a trust-building tool: Explore how feedback can improve 

relationships, foster high-trust environments, and drive performance. 
•	 Put fearless feedback in action: Discover how to apply a feedback model that 

promotes openness, candor, and deeper connections in your team. 

About Joe Hirsch: 
Joe Hirsch makes feedback fearless for leaders and teams. As a global keynote 
and TEDx speaker, the bestselling author of The Feedback Fix, and the host of the 
popular podcast I Wish They Knew, Joe has shared his transformative insights with 
more than 30,000 people across three continents. His work has been featured in 
Harvard Business Review, CNBC, and Forbes. 

Learn more at www.joehirsch.me.
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