
Additional resources

STEP 1
Have your team read the 
getAbstract summary. 

STEP 2
Schedule a team meeting 
to discuss the questions 
below. 

STEP 3
Have a discussion with 
your team.
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“You can only adjust to a different culture if you under-
stand what the differences in culture are.”

Global Teams 
Jo Owen

GETABSTRACT REVIEW OF

Global Teams

How the Best Teams Achieve High Performance

In today's globalized business landscape, efficient teams are crucial to achieving success 
worldwide. However, managing global teams can be challenging, with geographical, cultural, 
and linguistic barriers often hindering collaboration and communication. Jo Owen, a leadership 
expert, offers insights into effectively managing global teams in his manual Global Teams. It 
provides a wealth of relevant details that can be useful for senior managers and global team 
leaders and a valuable resource for those looking to improve their global team management 
skills.

Discussion Questions
1.How important is effective communication in managing global teams? 
2.Why is it important for companies to promote cross-cultural understanding 
and appreciation among global team members? 
3.How can companies ensure that all team members have equal 
opportunities to contribute and advance, regardless of their location? 
4.In your opinion, what are some of the key skills required for effective 
global team leadership? 
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