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e e o v Trust forms the cornerstone of credibility and, subsequently, empowerment in any
organization, economy, or human relationship. When individuals operate in an
environment built on trust, collaboration flourishes, enhancing productivity and enabling
faster, cost-effective achievement of goals.

STEP 1 N . .
Discussion Questions

Have your team read the

etAbstract summary. L
9 i 1.Reflect on how are your leaders inspiring trust amongst your teams. Are

STEP 2 the current methods effective?

2.How do you apply the four cores of credibility to help build self-trust?
3.What strategies should you use to implement the thirteen behaviors of
to discuss the questions relationship trust with your teams?

below.

Schedule a team meeting

STEP 3
Have a discussion with
your team.

“People want to be trusted. They respond to trust. They
thrive on trust.”

The Speed of Trust
Stephen M.R. Covey and Rebecca R. Merrill
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