
Additional resources

STEP 1
Have your team read the 
getAbstract summary. 

STEP 2
Schedule a team meeting 
to discuss the questions 
below. 

STEP 3
Have a discussion with 
your team.
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How to Reassure Your TeamHow to Lead with 
Emotional 

Intelligence

“No leader can be too self-aware. The better you know 
and manage yourself, the better you will be able to lead 
and serve your team.” 

The Self-Aware Leader
John C. Maxwell

GETABSTRACT REVIEW OF

The Self-Aware Leader
Play to Your Strengths and Unleash Your Team

Leadership expert John C. Maxwell teaches leaders how to develop self-
awareness for their own fulfillment and for the benefit of their teams and 
organizations.

Discussion Questions

1.What is self-awareness, and why is it an important leadership skill?
2.How can you increase self-awareness? What are some practical steps?
3.How can we help each other in developing more self-awareness?
4.What does “learning from mistakes” really mean in practice?
5.What role does empathy play in leading effectively?
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