
Additional resources

STEP 1
Have your team read the 
getAbstract summary. 

STEP 2
Schedule a team meeting 
to discuss the questions 
below. 

STEP 3
Have a discussion with 
your team.
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Agile CommunicationRemote Teams

“Think of psychological safety as the essential nutrients,
vitamins and minerals needed to develop healthy
teams.”

The Psychological Safety Playbook
Minette Norman and Karolin Helbig

GETABSTRACT REVIEW OF

Remote Work Revolution

Succeeding from Anywhere

As companies emerge from the pandemic, executives and workers hope to retain the 
advantages of remote work – flexibility, lack of commuting, and higher productivity and 
engagement. Tsedal Neeley argues that with the right leadership and resources, virtual 
and hybrid teams and workforces can save on expenses and boost productivity while 
improving employee morale and reducing turnover.

Discussion Questions
1.What do you perceive to be some of the advantages of working 
remotely?
2.What have been some of the challenges you have faced working from 
home and managing remote teams? How did you address them?
3.In your experience, what are some of the best ways to support team 
members working from home?
4.What can leaders do to promote trust among team members in a remote 
or hybrid work environment?
5.What are some reasonable ground rules regarding the use of different 
remote work technologies?

Leading Teams How to Transition to a 
Hybrid Work Model
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