
Additional resources

STEP 1
Have your team read the 
getAbstract summary. 

STEP 2
Schedule a team meeting 
to discuss the questions 
below. 

STEP 3
Have a discussion with 
your team.
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“A growth mind-set describes someone who welcomes 
change, pursues lifelong learning and expects to evolve 
continuously.”

The Next Rules of Work
Gary Bolles

GETABSTRACT REVIEW OF

The Psychological Safety 
Playbook
Lead More Powerfully by Being More Human

To introduce getAbstract, we will be hosting Leadership Espressos. We will use this as a 
regular coffee event to discuss a summary relevant to our 4 Cs (Change, Collaboration, 
Cooperation and Customer). Here's a little blurb on this brilliant book:

The modern economy can be unsettling. Educator and consultant Gary Bolles feels your 
pain and understands that the rules of work are changing almost as fast as people can 
learn them. How much can you relate to this guide to thriving in the modern economy?

Discussion Questions
1.How have the ways of working at Carrefour changed in the last few years 
and is this for the better? Discuss.
2.Which of the four 'New Rules' mind-sets do you identify with, if any, and 
why?
3.As a leader, which tactics can you apply in the face of resistance to 
change? Could you share any examples of how you managed to 
successfully fight this?
4.What in your view are the new required key skills to ensure a lasting and 
fulfilling career?
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