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“Collaborative learning leverages the unique 
experiences of everyone within an organization.”

Collaborative Learning 
Nick Hernandez

GETABSTRACT REVIEW OF

Collaborative Learning
How to Upskill from Within and Turn L&D into Your 
Competitive Advantage

Establish a Vibrant, Sustainable Learning Culture
Most employees value learning and development but often find traditional L&D materials 
uninspiring.

Nick Hernandez, founder and CEO of 360Learning, proposes an alternative that energizes 
both employees and organizations: collaborative learning. This approach allows employees to 
create relevant courses, lectures, and workshops through peer interaction and brainstorming. 
Hernandez outlines how transitioning to collaborative learning can become a lasting part of 
your organization's learning culture.

Discussion Questions
1.What are the key components of an effective collaborative learning program? 
How can collaborative learning improve employee engagement and retention?
2.What are the potential challenges of implementing collaborative learning, and how 
can they be overcome?
3.How can organizations measure the success of their collaborative learning 
initiatives?
4.What role does leadership play in fostering a collaborative learning environment?
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