}getabstract ‘ MEETING IN A BOX

THE

TAO
OF

COACHING

STEP 1
Have your team read the
getAbstract summary.

STEP 2

Schedule a team meeting
to discuss the questions
below.

STEP 3
Have a discussion with
your team.

MAX LANDSBERG

The Tao of Coachlng

Boost Your Effectiveness at Work by Inspiring
and Developing Those Around You

Start the conversation with your team and take initiative to be a part of our success.
Use the getAbstract on “The Tao of Coaching” fo get started.

Discussion Questions

How does coaching others also benefit you?

What value does leading questions bring to a coaching session?
Which coaching lesson (s) shared by the author are you considering
implementing?

How have the summary’s ideas changed your view of your coaching
style?

Reflect on some of your personal coaching blocks. Share how you
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intend to overcome them.

“Try asking a few good questions where you might
otherwise have issued an instruction or leapt into
providing advice.”

Max Landsberg

Additional resources

BECOMING A

COACHING The Coaching Habit

with Michael Bungay Stanier
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Becoming a Coaching The Coaching Habit Coaching
Leader
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