
Additional resources

STEP 1
Have your team read the 
getAbstract summary. 

STEP 2
Schedule a team meeting 
to discuss the questions 
below. 

STEP 3
Have a discussion with 
your team.
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How to Reassure Your 
Team

“Demonstrating Empathy 
Is Half the Battle.”

“Instead of asking ‘How do we lead during a time of 
crisis?’ let’s start with a different question: ‘What is the 
purpose of leadership?”

10 Leadership Virtues for Disruptive Times
Tom Ziglar

GETABSTRACT REVIEW OF

10 Leadership Virtues 
for Disruptive Times
Coaching Your Team Through Immense Change and 
Challenge

Motivational speaker and executive coach Tom Ziglar outlines 10 simple yet 
powerful virtues to coach your team through uncertainty and change. Anyone 
who wants to thrive and coach in unpredictable times will find a wealth of useful 
insights.

Discussion Questions
1.In what ways has the pandemic changed leadership expectations? What,
according to the author, is a “coach leader”?
2.If you could just pick one, which of the ten leadership virtues do you
consider the most important? Why?
3.How could we go about implementing a Thirty-Day Kindness Challenge at
Milwaukee?
4.Why has practicing humility become so important for leading effectively in
disruptive times?
5.What, ultimately, is the purpose of leadership?
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