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below. 
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Have a discussion with 
your team.
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“Some people seem to know how to make 
themselves valuable. They pay attention. They look 
for the most productive places to put their capability to 
use.”

Impact Players
Liz Wiseman 

ADDITIONAL READS

“Five Practices Distinguish ‘Impact Players’ from All Other Equally Capable Employees.”

GETABSTRACT REVIEW OF

Impact Players
How to Take the Lead, Play Bigger, and Multiply Your 
Impact

Small tweaks in the way you think and act at work can have an enormous impact 
on the real and perceived contribution you make to your organization. Talent 
development professional Liz Wiseman teaches you the practices that will help 
you rise above the rest.  

Discussion Questions

1. Do you know an “impact player”? Do you recognize some of the
characteristics described by Wiseman?

2. What are some of the leadership characteristics of an impact player?
3. How can you be an impact player if you are not (yet) in a leadership position?
4. What is the difference between being an impact player and somebody who is

just being very ambitious and hard-working?
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