
Open to Think
Slow Down, Think Creatively, and Make Better Decisions

MEETING IN A BOX

All too often, we rush to conclusions, accept 
misinformation, skip nuance or trust shallow assumptions 
as we rush through our busy lives. Consultant Dan 
Pontefract encourages us to pause and ponder. He offers 
a strategy for thinking more clearly and making better 
decisions. What steps can you take to become a more 
open and deliberate thinker?

Discussion Questions
1.	 What does it mean to you to be an open thinker? 

2.	 How do you usually go about making personal and work 
decisions? 

3.	 What are some of the ways you can integrate time to 
reflect and dream in your daily life? 

4.	 In what way can you improve team collaboration to 
promote open thinking? 

5.	 What is your number one take-away from the book 
summary? 

Additional resources:

•	 Step1: Have your team read the 
getAbstract summary of Open to Think. 
To access the summary, click on the 
book cover. 

•	 Step 2: Schedule a team meeting to 
discuss the questions below. 

•	 Step 3: Have a discussion with your 
team.

“Better thinking is hard, not easy. 
Better thinking takes time, not haste. 
There is no shortcut.”

Dan Pontefract
Author – Open to Think
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